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Questions

If you have any questions regarding the content of these
slides or the data available on the Category Management
Dashboards, please contact the CM PMO Data Team:
govtwidecmdashboards@gsa.gov
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Overview: What is the Playbook?

The CM Playbook is a guide to help CM stakeholders access and use online data and tools that
the CM PMO developed. It will assist CM stakeholders in completing their CM requirements and
monitoring their CM performance by providing step-by-step walkthroughs. A subset of the
platform is also available for public use.

It's designed for:

agency and category

executives

policy makers
program managers
contract officers
data analysts

vendors

i

Acquisition
Playbooks
[Gateway Link]

Capabilities:

e Export CM data (including spend under management (SUM),
Tier details, and Tier-rated contracts)

e Download executive reports to monitor CM KPls

e Create and download operational reports that support CM
execution

e Compare and analyze pricing using transactional data

@ % 49

CM Quick Oversight & Contract Acquisition
Decisions Performance Management Tools Analytics
Dashboard Management Tools


https://d2d.gsa.gov/report/government-only-category-management-reports-max-credentials-required-access

CM Background and Overview

Via M-19-13 and several earlier directives, the Government is implementing category
management (CM):

The business practice of buying common goods and services as an enterprise to eliminate
redundancies, increase efficiency, and deliver more value and savings from the
Government's acquisition programs.

OMB and GSA have partnered to develop a set of dashboards and tools to assist
agencies in implementing category management, specifically in the following activities:

1.  Monitoring CM goals and improvements

Implementing CM
o Increase Spend Under Management (SUM)

o Reduce duplicative Tier 0 contracts

o Increase small-business utilization
3. Updating your agency’'s CM data in the Contract Inventory



https://www.whitehouse.gov/wp-content/uploads/2019/03/M-19-13.pdf

CM Background and Overview (Cont.)

OMB Memo M-22-03 Advancing Equity in Federal OMB Memo M-23-11 (Feb. 2023)
Procurement (Dec. 2021)

Creating a More Diverse and Resilient Federal

Implements the President’s commitment to 15% in small Marketplace through Increased Participation of New and
disadvantaged businesses (SDBs) spend by FY 2025. Recent Entrants
Key Agency Actions: 1. Provides definitions of “new” and “recent”
1. Agree on FY22 interim SDB goals entrants, to track and support increasing the
2. Adjust CM practices to boost opportunities for number of new entrants in the federal
SDBs marketplace
3. Increase the number of new small business 2. Introduces a performance tool and a market
entrants into the federal marketplace research tool, to support agencies in
4. Include small business contracting goals in increasing equity in procurement

Executive performance plans
5. Ensure small business offices have access to senior
leadership



https://www.whitehouse.gov/wp-content/uploads/2023/02/M-23-11-Creating-a-More-Diverse-and-Resilient-Federal-Marketplace.pdf
https://www.whitehouse.gov/wp-content/uploads/2021/12/M-22-03.pdf
https://www.whitehouse.gov/wp-content/uploads/2021/12/M-22-03.pdf
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The Contract Inventory is the foundation for SUM and Best in Class (BIC); if the inventory is
not current, agencies risk losing credit for use of approved Tier-rated contracts. Below are
some situations that require a Contract Inventory Form and/or OFPP approval for contracts
to stay updated in the Contract Inventory:

OFPP Approval Contract Inventory
Required Form Required

Approved contract on-boards new vendors  No Yes

Approved Class C contract (such as Large No Yes
Scale Construction) not centrally managed
and not submitted for credit

Approved contract expires, but follow on Yes Yes
contract not submitted for tier rating

Brand new vehicle has been created but has Yes Yes
not been Tier rated


#
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- Agencies are 100% responsible for keeping the inventory up to date, most critically for
vehicles managed by that agency

- Agencies submit Contract Inventory update forms using the key field of Contract Number,
Contract Name, and Tier
Once the inventory contains a contract, any associated awards, task orders, mods, etc. are
automatically given the Tier rating of the base contract

- Any Procurement Instrument Identifier (Reference PIID or PIID) not associated with an
entry in the inventory will receive a Tier 0 rating by default

Add DAAA0902D0007 Logistics Civil Augmentation Program (Inc_lll) Tier 1 Army - Army Sustainment Command

Update W52P1J07D0007 Logistics Civil Augmentation Program (Inc_ I\V) Army - Army Sustainment Command |[Tier 1
Update W52P1J07D0008 Logistics Civil Augmentation Program (Inc. I\V) Army - Army Sustainment Command |Tier 1
Update W52P1J07D0009 Logistics Civil Augmentation Program (Inc. V) Army - Army Sustainment Command [Tier 1
Add W52P1J12C2000 Enhanced Army Global Logistics Enterprise (EAGLE) (Basic Ordering Agrmnt) Tier 1 Army - Army Sustainment Command

Update W52P1J12G0012 Enhanced Army Global Logistics Enterprise (EAGLE) (Basic Ordering Agrmnt) Army - Army Sustainment Command [Tier 1
Update W52P1J12G0017 Enhanced Army Global Logistics Enterprise (EAGLE) (Basic Ordering Agrmnt) Army - Army Sustainment Command |Tier 1
Update W52P1J12G0018 Enhanced Army Global Logistics Enterprise (EAGLE) (Basic Ordering Agrmnt) Army - Army Sustainment Command [Tier 1
Update W52P1J12G0019 Enhanced Armv Global Loaistics Enterprise (EAGLE) (Basic Orderina Aarmnt) Army - Armyv Sustainment Command [Tier 1
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Tools that Support CM Activities

Tool Kit Tool/Dashboard High-level Description
Monitoring Oversight & Performance A multi-visualization tool that provides a single place for agency-acquisition
Category Mana qement Tools Agency Profile Report professionals to understand their agency's contracting profile; offers a detailed
Management g category-specific lens and a variety of metrics.
Goals

and Improvements

Oversight & Performance
Management Tools

Executive Summary Dashboard

Provides monitoring at the Government-wide category and agency levels for Key
Performance Indicators (KPIs) and President's Management Agenda goaling.

Contract Management
Tools

CM Reporting Workbench

Provides a summary view of an agency or category contracting activity, including CM
data enrichments like SUM and BIC.

Implementing

An interactive tool designed to support in-depth data exploration and exports; users are

Category Contract Management CM Reporting Workbench — able to search for specific award records, query expiring contracts, and export line item
Management Tools Award Exploration Tool data with added CM enrichments such as Level 1/2 categories, SUM Tier, Addressable
BIC / Tier 2 Contract, Contract Name (if applicable).
Enables users to search, filter and compare offerings from across Government. A
Acquisition Gatewa Solutions Finder solution can be anything from a contract vehicle such as a Blanket Purchase
q y E— Agreement (BPA) or Government-wide Acquisition Contract (GWAC), to other offerings
such as, shared services, government-rate tenders, or licensing agreements.
Oversight & Performance Small Business Dashboard Replicates key components of the SBA Scorecard through a CM lens.
Management Tools
. . An easy reference for agency and category teams to search and export contract
Updatln'g Your Contract Management CM Reporting Workbench o information, including the enhanced fields used by the data team to determine the
Agency’s Category Contract Inventory Exploration

Management Data

Tools

Tool

master and the derivative contract information required to determine the appropriate
SUM Tier level.

NOTE: Access to some of these tools requires a user to be logged into the Acquisition Gateway or D2D using Government credentials



https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
https://d2d.gsa.gov/report/agency-profile-report-apr-20-0
https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
https://d2d.gsa.gov/report/executive-summary-dashboard-fy23
https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
https://d2d.gsa.gov/report/cm-reporting-workbench-cmr
https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
https://d2d.gsa.gov/report/cm-reporting-workbench-cmr
https://acquisitiongateway.gsa.gov/solutions
https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
https://d2d.gsa.gov/report/cm-reporting-workbench-cmr
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This section helps agencies monitor their CM goals and
improvements with the following sections:

1. List of CM tools to monitor CM performance and goals
2. Playbook for using the Agency Profile Report
3.

Playbook for checking agency progress toward the goals established in the
annual agency CM plans
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e Monitoring CM Goals and Improvements
Dl
Playbooks and Tools

P';';:;;gk Applicable Tools/Dashboards High-level Description

Agency
Profile

(APR

Oversight & Performance Management
Tools— Agency Profile Report

* Visuals of obligation levels, top buying organizations, SUM and
BIC usage, top vendors, categories and subcategory spend,
contract profile, and expiring awards

« Ability to compare SUM usage, BIC usage, and Tier 0 contract
reduction annual progress to prior year and annual goals

* Filterable by category and department/ agency
+ Uses FPDS-NG and CM data enrichments

Progress

to Goals

Oversight & Performance Management
Tools — Executive Summary Dashboard

* Visuals to assess the status / progress toward established CM
goals

* Filterable by category and department/ agency
« Utilizes FPDS-NG and CM data enrichments

* Visuals of contract activity related to CM
* Filterable by category and department/ agency
+ Utilizes FPDS-NG and CM data enrichments

NOTE: Access to some of these tools requires a user to be logged into the Acquisition Gateway or D2D with their Government credentials.



https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
#
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This playbook helps agencies check their status and compare to established spend under
management (SUM) and Best-in-Class (BIC) contract KPI goals.

The table below contains the steps, detailed on the following pages, to use the dashboards to

profile an agency'’s contract activity and to assess progress to established CM goals at the
Govt.-wide, category and agency levels.

Step Applicable Dashboard

Step 1: Profile Agency or Category Obligation
Activity Oversight & Performance
Management Tools

Agency Profile Report

Step 2: Compare Agency KPIs and Goals

NOTE: Access to this tool requires a user to be logged into the Acquisition Gateway or D2D with their Government credentials.


https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
#
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Activity

GWCM Agency Profile Repoit Current Spend Profile 1 == Comparison Contract Breakouts Detailed Reports
Obligation Summary
Current FY
Total Obligation Spend Under Managemen Small Business

$243.5B ..

$433.78 e $54.58
sio18 : 544,18
oL TS $44.98 s 58
u R 8848
¢ 2 S48,
ooooo u i - ¥ oss M S35 ]
efer Mo = o 10308 e
L . i sta2e8
= a S $76.98
2020 2021 222

$17808 () 96568 26.5% s

16178 s18028
12428
2020 2021 2022 203

e 2020 2021 202 2023

Categories Gov't-Wide - Departments BIC (T2 T2SB Vendors SB,

Faclities & Constructc g DOE $30.78 126% name indicated] $64.98 26.6% HUMANA MILITARY RVICES, ING
Professional Services.

DAF |$27.78 | 11.4% PROFESSIONAL SERVICES SCHEDULE (PSS) 6. SCIENCE APPLICATIONS INTERNATIONAL CORPC
T $4038 16.5% ————————— -—
e — ARMY §2548 104% SCHEDULE 70 - INFORMATION TECHNOLOGY §§ TRIAD NATIONAL SECURITY, LLC $4.28 | 1 Contre
Medical $3398 13.0%

]

Transportation and Logistics Services | $19.18 | 7.8% DOD 52308 9.5% Managed Care Support Contract - East Region  $6.8€ NORTHROP GRUMMAN SYSTEMS CORPORATION

—_—
nciiski Prodicta’ Sevices | 80,08 1175 VA $23.08 9.5% NASASEWP | $4.78 1.9% SANDIA CORPORATION $4.18 1 Contract
Security and Protection | $5.18 2.1% ———— -
= HHS $18.9B 7.8% ALLIANT 2 $4.68B 1.9% LOCKHEED MARTIN CORPORATION $3.78 ' 158 ¢
Human Capital | $328  1.3% e -
=
Offces Management | $1.18 | 0.4% NAVY $1828 75% Sched 70 HW SW $4.38 1.8% MCKESSON CORPORATION $3.68 110 Contracts
FPDS Obligation Data . .
[ Dashboard Updated 7/12/2023 4:30:32 Travel | $1.08 1 0.4% DHS $1278 2% Management and Operation of Los Alamos National L TRIWEST HEALTHCARE ALLIANCE CORP. $3.68
o '

Data through Date Signed value of
61202023

2 o o

Step 1: Profile Agency/Category Obligation

-
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Category/ APR
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Link to Performance Management
Tools
“Agency Profile Report”

Steps within Dashboard:
1. Click “Current Spend Profile”

Tab
2. Filter your organization under
the ‘Department’ menu

3. Assess Agency profile:
+ Obligations
+ SUM vs unmanaged
+ Small Business
+ Categories
+ Departments/Agencies/Bureaus
+ Contracts
+ Vendors/SB Vendors

Optional

4. Select Category to adjust
displayed metrics to a specific
category


https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
#
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-~ Step 2: Compare Agency KPIs and Goals &g

Link to Performance

Management Tools
GWCM Agency Profile Report & eparime s ct Breako Detailed Reports " n
Department Comparison Agency PrOﬁIe Report

Selected Dept vs Government-Wide

Steps within Dashboard:
. Click “Department

1
Comparison” Tab

2. Select your organization
under the ‘Department View’

3. Compare SUM, BIC, and
Training progress to goals

4. Compare SUM, BIC, and
Training progress to
Govwide



https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
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GWCM Agency Profile Report

Current Spend Profile
Contract Breakouts
Tier and Type

Department Vehicle Types and Tier Distribution within, by

Gov-Wide
Departme ‘e 1335 11.1%
oFr

© 2

Catege

© Common (GWCM) Total Count of Contracts
@ Defense 12,023

Agency Veh
1,975 16.4%

T0
83%
Level 1 Category To
58%
Open Mkt
8713(725%
Fiscal Year More Filters
® 2020 AgencyVeh  [Open it
®2021
® 2022
© 2023 Vehicle Type Statistics
Dollars g
o Juronda Obigated Awards/Contract A9 S/Avard
Z  PURCHASE ORDER 8315 14920 5465.6M 18 S31.2K
é DEFINITIVE CONTRACT £ s sss2om 14 $546.3K
& Toal 8713 15,466 S818.5M 18 529K
g ioc 1516 12085 $32165M 80 $266.2K
§ e 327 2970 s127.9m o1 sa3.1K
g soa 12 381 s31om 26 910K
& o 1975 15396 755 78 st
8 owc 156 1608 57338M 103 $456.3K
2 Fssmea 425 4200 S547.1M a9 $1303K
FPDS Obligation Data  Remr 3% G 15ig &b SE
Dashboard Updated 8/16/2023 4:41:10 & Toul 1335 $14 S17s00 48 S19730
Grand Total 12023 39611 $5.919.0M 33 $149.4K

Data through 'Date Signed value of
73112023

IDV Expiring Contract Count

Department Comparison

using Final IDV Last Date field

3
08K
)
T LES
"
FY203  Fraoe
Tier Performance
Bic
TIER 2
TER 2. SB
TER 1
TER 1-5B
TIER0- 1DV
TIER 0 - DEFINITIVE CONTRACT
TIER 0 - PURCHASE ORDER
Grand Total

FY2025

Contract Breakouts

Detailed Reports

Step 3: Contract Breakouts

n Market Tier 0 Expiring Award Count

7
8 H
0.P0
T
04K T0
02K

FY 2026

Contracts

Fv 2027

Dollars Obig3
$1.1262M
$1.0135M

$695.8M
s729M
$10.9M
52.4203M
519131
$383.1M

$5,919.0M

$585.7M

$234.1M

S1.0M

$10.7M

5434.3M

S15.1M

$387M

$2,445.7M

Definitive Coniracts & POs. using Final Ultimate Completion Date field

FY2024

FY2025

ressable  BIC Opportunity  T2-Addressable

578 51.0125M
336% $445.9M

13% s51.6M
977" s10.8M
17.9% $13737M

79% $45.9M
100% 5220.1M
2.3 $3,169.5M

FY 2026

Fy 2027

T2 Opportunity.

I Th

Category/ APR
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Link to Performance Management
Tools
“Agency Profile Report”

Steps within Dashboard:
1. Click “Contract Breakouts” Tab

2. Select your organization under
the ‘Department View’

Adjust the breakout filer by
Dollars Obligated, Count of
Contracts, or Count of Awards to
change the graph

Analyze the vehicle types and
tiers, expiring contract counts,
statistics, and tier performances

3.

Optional
5. Filter by category and or use
more filters for a deeper dive


#
https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
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Step 4: Detailed Reports o

GWCM Agency Profile Repo

Current Spend Profile Department Comparison Contract Breakouts Detailed Reports

B Link to Performance Management
amnem igation Detail By Vendor _-I_O O | S

Contract Gro.. IDV/Award Ty.. Hierarchy Idv .. Contract Name Day of Final . OpenMKI Co.. TierGroup  Bic Addressa.. Coded Fundi.. Funding Agen.. Funding Offic.. Coded Contra.. Level 1 Categ.. Level 2 Categ.. Level
2023

Department Role INBTITUTES - NG HHS Facilties & C.._Facilies Purc.. Lease z:f:: ZZ "Ag e n Cy P roﬁ I e Re p O rt"

© Funding 10¢ 75030123D1.. Nul June 6,2024  Nul TIERO ECAT, Joint . HHS CENTERSF.. CDC OFFICE.. HHS Medical Drugs and Ph.
@ Contracting 75D30123D1.. Nul June 6,2024  Nul TERO ECAT, Joint . HHS CENTERSF.. CDC OFFICE.. HHS Medical Drugs and Ph. $17,18200
75D30123D1.. Nul June 30,2024 Nul TIERO Nul HHS CENTERSF. CDC OFFICE.. HHS Medical Drugs and Ph. 5294,398.00
. 75F40123D0.. HHS Socioec.. July9,2028  Nul TER2-SB  Nul HHS FOODAND.. FDA OFFICE .. HHS Professional . Management . Acquisition Support $0.00
Category Group (aliased)
75H70623D0.. HHS Socioec.. January 31,2.. Null TER2-SB  Nul HHS INDIAN HEA.  GREAT PLAL. HHS Facilties & C... Faciity Relat. Housekeeping $36,938.94

© Common (GWCM) . °
@ Defense 75H70623D0.. HHS Socioec. January 31,2.. Nul TER2-SB  Nul HHS INDIAN HEA. GREAT PLAL. HHS Medical Healthcare S. 523910675 Ste Es w t h I n D a s h boa rd
75H1062300..HHS Socioec.. May 31,2024 Nul TIER2-SB Nul HHS INDIANHEA. GREAT PLALHHS. Medical Healthcare S §781552.00
Level 1 Category 75N90023D0.. Null December 31.. Nul TERO Nul HHS NATIONAL L. NATIONALL. HHS Professional . Management .. Other Manageme. $0.00 . “ . ”
_ 75N98023D0. HHS Socioec.. August 12,20, Nul TIER2-SB  GSAGlobal S. HHS NATIONALI. NATIONALL. HHS. Professional . Management . Other Manageme. 5000 1 . C I I C k D eta I | e d Re p O rt S Ta b

75N99023D0.. HHS Socioec.. October 31,2.. Nul TER2-SB Nul HHS NATIONALL. NHA ECO. HHS Faciities & C... Faciity Rolat.. Maintenance, Re..  $1798.656.92
5 75N99023D0.. HHS Socioec.. March 27,20 Nul TIER2-SB Nul HHS NATIONALL. NIHA ECO. HHS Faciitios & C... Faciily Rolat.. Mainienanco, Ro..  $3762455.38 . .
F:C;‘;;:a’ More Filters 75N99023D0.. HHS Socioec.. March 27, 20.. Nul TIER2-SB  Nul HHS NATIONALL. NIHA ECO. HHS Faciliies & C.. Facility Relat.. Maintenance, Re. $1,121,965.34 . e eCt yo u r o rg a n I Z at I O n u n e r
2021 7552032200.. HHS Socioec.. July 17,2027 Nul TIER2-SB  GSA Global S.. HHS SUBSTANGE. SUBSTANCE.. HHS Professional . Management . Other Manageme. 000
® 202 140D042300.. Null March 6,2028 Nl TIER 0 Buiding Main.. HHS ADMINISTRA.. ADMIN FOR .. DOl Professional . Management .. Other Manageme. 5250000 ‘ H ’
02023 Gov-Wide  FSS 47QTCA18D.. SCHEDULE .. November5,.. Nul TIER 2 Sched 70 HW.. HHS INDIAN HEA. OKCITY AR. HHS i3 T Profession..Application $14,891.58 t e e p a rt I I I e nt I e W
Vohide 470TCAZ2D. MAS August28, Nul TIER 2 GSA Global S.. HHS INDIAN HEA. BEMIDJI AR HHS [ Products _ Application $49,998.00
202 Sched 70 HW.. HHS INDIAN HEA. PHOENIX AR HHS i3 Capabilty As . Network $163.218.00 H
Select Report To View 47QTCA22D.. Nul August 28, 20.. Nul TER2 Sched 70 HW.. HHS CENTERSF.. OFC OF ACQ.. HHS Professional . Management .. Other Manageme...  $1,867,679.06 . e e C yo u r e s I re I e rS
: Obligation Detail By Vendor GS03F040GA SCHEDULE  February 13, Null TIER 2 Null HHS NATIONAL  NATIONALL. HHS. T Products Compute $1948.00
Contract Types & Obligation B-THE 2007 INSTITUTES .
TYPETELE OLtIcE OFNEALT NATIONAL — HHS Office Offce Manag. $57,895.30
@ IDVs Expiring within 3 FYs IMAGING. INSTITUTES Management. = Va $10911.50
@ Awards Expiring within 3 FYs AND DOGUM = .
NATIONAL L. HHS Offce Manag.._Offce Manag.. 566165
GSO7F0084T SCHEDULE  October 31,  Nul TER 2 Nul HHS CENTERSF. CDC OFFICE.. HHS Industrial Pro.._Test & Measu.. Laboratory Equip. $0.00 V i W
aoions or e TX8 INDIAN HEA. NAVAJOAR. HHS Facilties & C... Faciity Relat.. Refrigeration, Air .. $32069.38 e
Detail Export EQUIPMENT NATIONAL  NATIONALL. HHS Faciitios & C... Facilty Relat.._Refrigeration, Air $77,098.59
AND SERVIC. INSTITUTES H H
e  —— 5. Follow the instructions for
GSI5F309GA Sched 70 HW.. March 21,20.. Null BIC GSA Global S.. HHS FOODAND.. FDA OFFICE .. HHS i Products B image .
FSSBPA  75N9B023AD. MAS Juy8,2028  Nul TIER 2 Sched 70 HW.. HHS NATIONALL. NATIONALL. HHS Professional . Management . B Data
FPDS Obligation Data 5 " . n
Dashboard Updaled 8/1612023 4:41:40 GWAC 47Q7CB22D.. 8(a) STARS Il July 1,202 Nul BiC 8(a) STARS Il; HHS FOODAND  FDAOFFICE HHS [ 1T Profess|
& 8(a) STARS Il DRUG ADMI.. OF ACQ GR. Services ¢ [ Crosstab
Data through ‘Date Signed value of 47TrBAAn  oiaioTABE e oin cieTamen Lue AcEinE AE T AEEInE AE1 FeA - T Pt
713172023 2 POF

- 6.  Onthe bottom right, click the
download button (box with
downward facing arrow)

7. Select “Crosstab” in the menu
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20..
20..
20..
20..
20..
20..
20..
20..
0..
20..
20..
20..
20..
20..

Step 4 (continued) : Detailed Reports

Null Null TIERO Null
Null Null TIERO GSA Global S..
DOE Socinar Naramhar 21 TIER 2 SR Nl
DOE Soc Download Crosstab
DOE Soc
DOE Soc  Select a sheet from this dashboard
DOE Soc
DOE Soc
DOE Soc II, @
DOE Soc
DOE Soc ta Update DeptSelected Detailed Data ...
DOE Soc
DOE Soc
DOE Soc  Select Format
DOE Soc
DOE Soc ':::l Excel @ Csv
Null
. DOE Soc
. SCHEDULE .. April 19,2028 TIER 2 Null
. SCHEDULE .. April 19,2028 TIER2 Null
. SCHEDULE .. April 19,2028 TIER 2 GSA Global S..
. SCHEDULE .. April 19,2028 TIER2 GSA Global S..

DOE
DOE

nnaE

L]

Ignores FY Filt...

ENERGY, DE.. ENERGY INF..
ENERGY, DE.. ENERGY INF..
ENERRV NE :Nl\lanklME“ DOE
X IME.. DOE

IME.. DOE

IME.. DOE

0. DOE

L] e ooe

Info-Download IME.. DOE

ENERGY, DE.. WESTERN A.. DOE
ENERGY, DE.. WESTERN A.. DOE

T

Fi
Fi
Fi
Fi
Fi
Fi
Fi
Fi
Fe
Fi
Fi
Fi
Fi
Fi
Fe
Fi
Tr
Tt
T
Tr

I Th

Category/ APR
Playbook
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Link to Performance
Management Tools
“Agency Profile Report”

Steps within Dashboard:
8. Select “Detailed Data” from

the “Download Crosstab”
window that appears
9. Select “CSV” under “Format”
Click Download
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Playbook Details — Progress to Goals

E=—|

This playbook helps agencies compare their current performance to KPI goals, SUM, and BIC.

The table below contains the steps, detailed on the following pages, to assess the progress to
established goals at the Govt.-wide, category and agency level.

Step

Applicable Dashboard

Step 1: Assess Govt.-wide progress to goals

Step 2: Assess category progress to goals

Step 3: Assess agency progress to goals

Performance Management

Executive Summary

Step 4: Extract SUM,BIC, & SB Data

Tools

Dashboard (ESD)

NOTE: Access to many of these tools requires a user to be logged into the Acquisition Gateway or D2D with their Government

credentials.
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Progress to Goals

(0, Step 1: Assess Government-Wide Progress NV
Return to Menu to Goals Playbook

Link to Performance Management
KPI Historical Status. To_ols
o 22, “Executive Summary Dashboard”

N
» .

GWCM Executive summary Dashboard Fy 2024 Government-Wide SUMJBIC Progress SUMIBIC YoY Delta

Overview/Definitions

12.6% e
90.4% of Program Goal of Total Obligations
S Steps within Dashboard:
)] sa7sm ss458 ssas8 o] ——————————————————————
@ NON CFO 51388 51278 51488 11.5% 124% . “ . . ”
1. Click “Govt.-wide View" tab
L KPi Color Key Spend Under M SUM vs Total Obligations GWCM Training icipants - Cumulative | In-Year inset

LastFY (23)

99,702

. J )
[ | 2. Assess Govt.-wide
— 1 121.3% of Program Goal 5,328
ar Target 82,228 — - -
~..H.. 1. . - . i
o b B B e T gm performance-to-goal on
displ d metrics:
isplaye etrics:
Pilot period has ended for Duplicative Cont] metric has now been removed.
Fy 2024 of FY22. Fol | definitons, please see O ‘ :OSt avo I d a n Ce
Data Sources Last Updated 25 30/ R pR/#/gateway/category-mana 6606 -wide-cateq
AT TR of Eli b\e’Oh eo‘cn' —
KPI Targets. 0210672024 Iof lgations S U M
ot usaqge
Training data 0173172024 No OMB targelsy sm;ﬁ:‘;“ S117.68 $122.98 513278 $19.28
29.4% 297% 275% 314% 253%,

76.5%

of Total Obligations
Target 75.0%

Small Business Uil Small Business Obligations vs Total SBG-Eligible Government-Wide View Notes

as

FPDS data through 2020 2021 202 2023 2024
‘Dale Signed 2/15/2024

o O O
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<o Step 2: Assess Category Progress to Goals [=ce

Return to Menu

GWCM Executive Summary Dashboard Fy 2024 (PR

Category View

Cost Avoidance Annual Cost Avoidance vs In-Year Targets Best In Class BIC Obligations to Managing Category

52658 52828 $31.18
37.52% 39.03% 39.92%

2021 2022 2023 2024

Facilities &
Construction

Human Capital

$0 53.7%

Industrial Products & e o ol of Total Obligations
i Target $3.38 Target 45.1%

m

end Under Management vs Total Obligations Small Business s Obligations vs Total SBG-Eligible

Office Management

Professional Services 88.0% 7%
of Total Obligations of Eligible Obiigations
— Target 80.0% Target 39.2%
i Smiall Business
Protection ss758 s8298 <uon 2658 5438
796% 805% 359%
Transportation and 2022 2023 2024 2 P
Logistics Services 2020 2024,
Travel Category View Notes Additional Category-specific Footn licable)

Best In Class update

- Starting FY24, Category-level BIC performancf

Include Departments of all dollars obligated to that Category from all ]

0 (Al) - Targets are implemented as well for FY24+. W

®cro displayed

. - BIC bar graph percentages extended to 2 decimal places on this page to accommodate precision required for some
Departments' targets.

BIC dollars by the Managing Category, as a percentage

gory is selected, the annual Govt-Wide targets are

Small Business Utiization, like the entirety of this Dashboard, is inclusive of Common Spend Categories only; as such
it may not match the SBA Scorecard. This metric is no longer a formal KPI, however itis still rracked and has

FPDS data through category-level targets with no government-wide targets

“Date Signed 2/15/2024

Category SUMJBIC Progress. IM/BIC YoY Dehta KPI Historical Status Overview/Definitions

Playbook
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Link to Performance Management

Tools

“Executive Summary Dashboard”

Steps within Dashboard:

Click “Category” Tab
Click on the desired category
under ‘Category View’
Assess category
performance-to-goal on
displayed metrics:

o Cost avoidance
SUM
BIC
Small business

o O O
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Step 3: Assess Agency Progress to Goals [~
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Return to Menu

GWC ative Summary Dashboard Fy 2024

:
1 _ Link to Performance Management

Government-Wide Department SUM/BIC YoY Delta KPI Historical Status. Overview/Definitions

Spend Under Management @ SUM vs Total Obligations Best In Clasg} BIC Obligations TO_OIS

R “Executive Summary Dashboard”

Department View

army A hes

P
DAF (g} HUD 0

B B
77.0% 12.6%
DHS @ NASA @ of Total Obligations — of Total Obligations
_ Target 75.0% Target 12.0%
=
LA s24% s28.18 s341.08 36168 seaze 4698 55408 5828 [ S105 | . .
R e el Steps within Dashboard:
o >1eps within bashboara:
GWCM Training Trained Participants vs. In-Year Targets Contract Inventory Updates

1. Click “Department View" tab

5 Oblig. Impact ] .
$19B  ? 2. Filter to your Department
Dol G 25 604 | 37.8K Contracts 3
), 47 Submissions g
128.0% of FY Goal Latest 2/27/2024 @
DOJ @ SSA @ Target 20,000 — £ . SseSS agenCy
Tracked metric only. 8
EEn 50 No OB arges -
vo () smre Rc om P o

ol @ e CM Maturity Model Scoring @ Focus Area Status. Department View Notes

performance-to-goal on

. .
.
o € wo @ d|sp|ayed metrics:
SUM and BIC bar graph percentages extended to 2 dec} n this page to accommodate precision required
By 9 vsoa () 56.9% for some Departments' targets. o Sl IM usa e
— Rating: Mature G "’ﬂ'm'ﬂ"‘ Contract Inventory Updates metrics as shown apply to the Department that submitted the update(s). not to any
) - amng; Departments whose obligation numbers have been impacted by the resultant Contract Tier updates. Also note:
GSA ¥ \ Submissions do not impact Tier 2 SB, as that tier is automatically credited where warranted
= Total score 18.21 B I C
e usage
FPDS data through Less Mature 1 _ 4 More Mature
s— Training to target
CM Maturity Model Scoring
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e Step 4: Extract SUM, BIC, & SB Data
Return to Menu I| EEIE |I
Link to Performance Management
2 Tools
Wi Sy Deshboart 224 N | “Executive Summary Dashboard”

1000% 0, 77.4%

¢+ | Steps within Dashboard:
1. Click “KPI Historical Status” Tab
2. Select a KPI Metric to analyze (SUM,

W 202
W 2023

o,
201
W X%

62.9%

w BIC, or SB %)

o 3. Filter to your Department and to
= desired Level 1 Category or
Categories

4. Analyze the month over month KPI

progress for the past 5 FYs, FYs

denoted by color

Analyze the reported KPI for each FY

6. Click the download button (box with
downward facing arrow) > Select
“Crosstab” in the menu

October  November  December  January  February March april May June Juty August  September 2020 2021 202 2023 2024 5
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e®s  Step 4 (cont.): Extract SUM, BIC, & SB Data [
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Download Crosstab

Select a sheet from this dashboard

L]

Data Update KPis Last Rep... KPIs Over Time

Select Format ﬁ

b9 4% O Excel (@ Csv
18.7% 19n,= 18.9% »
— —

R S

Link to Performance Management
Tools
“Executive Summary Dashboard”

Steps within Dashboard:

8. Select “KPI Last Reported
Value” or “KPI Over Time” from
the “Download Crosstab”
window

9. Select “CSV” under “Format”

10. Click Download
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Questions & Wrap Up

If you have any questions regarding the content of these slides or the data
available on the Category Management Dashboards, please contact the CM PMO
Data Team: govtwidecmdashboards@gsa.gov



