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Questions

If you have any questions regarding the content of these
slides or the data available on the Category Management
Dashboards, please contact the CM PMO Data Team:
govtwidecmdashboards@gsa.gov
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Implement CM — Section Overview

This section helps agencies implement CM by providing agencies:

1. Adescription of tools available to identify opportunities and
implement CM

2. A guide on how to use CM tools to increase SUM by identifying
opportunities to shift spend to Tier-rated contracts

3. A guide on how to use CM tools to identify contract reduction
opportunities

4. A guide on how to use CM tools to identify small business
improvement opportunities
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Link to
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Playbooks and Tools
for Implementing CM

Applicable Tools/Dashboards

High-level Description

Government-Wide Category Management
Contract Management Tools — CMR— Awards
Explorer

Acquisition Gateway — Solutions Finder

CM Government-only Landing Page - Quick
Decisions Dashboard

The Awards Explorer allows in-depth data exploration and exports
Users are able to search for specific award records, query expiring
contracts, and export line item data

Based on FPDS with CM enrichments such as Level 1/2 categories,
SUM Tier, Addressable BIC / Tier 2 Contract, Contract Name

Contract

Reduction

Contract Management Tools — CMR — Top-N
Tier Slicer and Awards Explorer

Provides a variety of flexible and exportable reports
+ BIC and Tier 2 "Leakage”
+ SUM contract addressability searches
« Dynamic Top N analysis on vendors, contracts, and other
parameters
Based on FPDS with CM enrichments

Small
Business
Usage

Performance Management Tools — Small
Business Dashboard & Executive Summary
Dashboard

Replicates key components of the SBA Scorecard through the lens of
category management
Based on FPDS with CM enrichments



https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
https://acquisitiongateway.gsa.gov/solutions
https://d2d.gsa.gov/report/government-only-category-management-reports-max-credentials-required-access
https://d2d.gsa.gov/report/government-only-category-management-reports-max-credentials-required-access
https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
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s©e Playbook Details — Increasing SUM
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SUM Increase
Playbook
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a balanced agency procurement strategy

govt.-wide solutions

This playbook can help agencies increase spend under management (SUM) as part of the
procurement planning process. The table below contains the steps necessary to:
« Perform market research on Tier-rated solutions with potential to address agency requirements as part of

+ ldentify open market Tier 0 awards and expiring contracts with requirements that could be met through

Part

Applicable Dashboard

Part 1: Perform market research to identify options for tier
rated solutions during the procurement planning process

Acquisition Gateway

Solutions Finder

Part 2: Identify Tier 0 awards/ expiring contracts
addressable to gov-wide solutions

Contract Management Tools

Award Explorer



https://acquisitiongateway.gsa.gov/solutions
https://d2d.gsa.gov/report/government-wide-category-management-contract-management-tools
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Increasing SUM - Tier Definitions

Tier 3 - Best-in-Class (BIC) Solutions
Dollars obligated on government-wide contracts that satisfy the most rigorous standards set for leadership, strategy, data,

[}
tools, and metrics.

Tier 2 - Multi-Agency Solutions
Dollars obligated on multi-agency contracts that satisfy rigorous standards set for leadership, strategy, data, tools, and

metrics.
e Tier 2 SB are Tier 2 contracts that are awarded to small businesses.

Tier 1 - Mandatory-Use Agency-Wide Solutions
Dollars obligated on agency-wide contracts with mandatory use or mandatory-consideration policies, along with standards set

[ ]
for data sharing and other criteria.
Tier 1 SB are Tier 1 contracts that are awarded to small businesses.

Tier 0 - Spend not Aligned to Category Management Principles

Dollars obligated on contracts that do not fit into one of the three higher tiers.

[ J
Agencies should analyze Tier 0 spend to find opportunities for shifting those types of contracts to higher-tier solutions.

[ ]
To summarize: Spend Under Management (SUM) is Tier 1, Tier 1 SB, Tier 2, Tier 2 SB, and BIC spend. Tier 0 spend is not SUM. The

goal is to move spend from Tier 0 to a higher Tier wherever possible.



° Part 1: Market Research / Procurement
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Planning Phase

@ Acquisition
X, Gateway

Welcome to the new

Acquisition Gateway!

The official online platform for
government acquisition programs,
policies, initiatives and tools.

Connecting acquisition professionals and
federal buyers with the information and
resources to improve acquisition government-
wide.

’ Shared Services ‘
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There are a variety of tools available to policy makers and 1102s to search and identify Tier-rated
solutions with potential to meet agency requirements, including:

+ Acquisition Gateway Solutions Finder
« Awards Explorer

Part 1 provides guidance for how each tool supports market research and procurement planning to
increase SUM.
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Link to Solutions Finder
[snaretd || sxporecsy & Solutions Finder tool: Use to
perform additional research on
Manging Agency available solutions with a Tier
designation.

:©q Acquisition Gateway Solutions Finder N

of [ items Results per page: | 55 v Sort by:

USAccess HSPD-12 Managed Service Office

This program provides civilian agencies with credentiall s - a vital nationwide economical secure shared service

facilitating identity credential issuance maintenance and Ngcycle management. Steps Within solutions Finder
Managing Agenc
— 1. Refine results by keyword,

‘ Managing Agency: General Services Administration Availability: State and local government entities
TDY Lodging (Best In Class) M a n ag I ng AgenCYv PSC and
Spand Under Management Tier FedRooms is a designated Best In Class (BIC) solution per the Office of Management and Budget. N AI CS, a n d Other ﬁ Iters

a filte

2. Select a contract to view
Managing Agency: General Services Administration Availability: further |nformat|0n SUCh as

| Long Term Lodging links, attachments, and
Long Term Lodging is suitable for individuals seeking accommodations for 30+ days or a large group of people with plans 1
to work on an assignment or task for 30 days or more. . detalls
3. Select Export to CSV to

extract information on

SocioeconomicDistribution/ ‘ @ G54 smartPay (BestinClass) ContraCtS Or Share to Copy

Solution Types

Categories

I ‘ Managing Agency: General Services Administration Availability:

End-to-end payment solutions including card (travel fleet integrated and purchase) and cardless products. . .
/ the URL with filters applied

/ Managing Agency: General Services Administration Availability:

.



https://acquisitiongateway.gsa.gov/solutions
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e Part 2: Use the Awards Explorer to identify

e~e o o
addressable and expiring awards

Category Management Reporting (CMR) Workbench

The Awards Explorer is used to dynamically filter the
enriched CM data and export it, so you can perform your
own in-depth analysis. =

Draswma  G1004B 1086168 994004 089805 41904 195672 ATAOT  T19%  226%

Part 2 provides guidanceto: &

+ Export data on Tier 0 open market awards (“one-off” buys)
that are addressable to a gov-wide solution

+ Export data on expiring contracts that are addressable to

a gov-wide solution

Addressability is used to indicate that the requirement could Agencies should incorporate expiring contracts into
potentially be met on a particular solution because it has their procurement planning; as a contract approaches
been used to meet similar requirement(s) previously. While expiration, explore addressable govt.-wide solutions
not a guaranteed match, it is a starting point for market as options for next-generation requirements

research using historical data from FPDS. Converting
open-market buys, such as purchase orders and definitive
contracts, is a simple approach to increasing spend under
management.
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CM Reporting Workbench (CMR)

Link to the CM Reporting
Workbench

FPDS Data through Date Signed' 2/15/2024  Last Updated 02/16/2024
Category Management Reporting (CMR) Workbench CUl designation: Unclassified | Visibifity: External (All CAC/PIV cardholders)
Home - Summary
Current Fiscal Year

Total Obligated :3};3: :ggzgzg Steps W|t_h|n GMR:
ey $85.1B e T 1. Select “Awards Explorer”
| —|

[ e Quick Analytics

Current FY Breakout Year-over-Year Totals Year-over- Year Percen tages

Funding Agency (Bureau)

*Note: You can filter to your
Funding Department here on
the home page or you can
wait until you are in the
Awards Exploration Tool

Contracting Department

Contracting Agency (Bureau)

Contracting Office



https://d2d.gsa.gov/report/cm-reporting-workbench-cmr-new
https://d2d.gsa.gov/report/cm-reporting-workbench-cmr-new
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Addressable to Govt.-wide Solutions ==
Link to the Awards Explorer
Contract Inventory Top-N Tier Slicer SUM Contrs. YoY Small BizZOSB A Steps wit_hin AwaLds Tool:
1. Select your Funding Department
] o | ] pa Jv ; .F“"De‘a“.
o8 Summary $;Jbo\%a.t218 1’0/\802n;68 Awards PlIDs

RefPIIDs Contracts
41,924 195,672

994,204 989,896

Vendors

o unselect “All”

2. Select the FY of obligation

47,107 77.2% 22.8% 3. SeleCt "Tier On

e Set other filters as desired
o Category

o Business Size (Small Biz)
o PSC/NAICS



https://d2d.gsa.gov/report/cm-reporting-workbench-cmr-new
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; Part 2b: Identify Open Market / Tier o N,

SUM Increase

oo Awards Addressable to Govt.-wide Solutions Lz,

Continued: Downloading the

Home Awards Explorer Contract Inventory Top-N Tier Slicer SUM Contrs. YoY Small Biz/OSB A Vendor Mgmt r e S u It s

) . o Results View
forthis View [l 2021 o] e = Mo E8eee —° O Reference PIID Level

Category Management Reporting (CMR) Workbench
Awards Explorer
Quick Search o

W 2022 . ] @ PID Level

e B e G v i s | 6. Click on “Download”

p— button

= Lsean Select “Crosstab” in the
popup dialog after clicking

download

Select DOWNLOAD Full

Detail

Select CSV format

Select Download

Download Crosstab

Select a sheet from this dashboard

Select Format

Ofxcel @ CsV
Category Group

Level 1 Category

oAF 5700 DEPT OF THE AL FAATI1 FAATH1 1AF.. GS
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o Part 2¢: Identify Expiring Contracts N

Addressable to Govt.-wide Solutions oo

Contract Inventory Top-N Tier Slicer SUM Contrs. YoY' Small Biz/OSB A

Additional Filters Fiscal Year Cr ict Used for Award
SR ,

otV W :

Obligated Actions E Contracts Vendors SUM % SB %

may $2.5B 3,106 : 6% 2,135 1,723 80.4% 13.4%

E=ar—

Link to the Awards Explorer

Steps within Awards Explorer to pull
expiring awards

PON=

Select your Funding Department
Select all Fiscal Years
Select all Tiers
Select the Award/IDV Expiration time
frame
Set other filters as desired

o Category

o Agency/Office

o Business Size and Type
Follow directions in slides Part 2b for
exporting/downloading spreadsheet


https://d2d.gsa.gov/report/government-wide-category-management-contract-management-tools
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o. Part2d: Identify Tier o and Expiring Awards Ny,

e o R SUM Increase
Addressable to Govt.-wide Solutions ==

L ¥

P Q R S i u v w X Y z AA AB AC AD AE AF AG AH Al Al AK AL AM AN AO AP

1 |BicAddressa Tier 2 Addre: Product Or S Naics Code Type Of Set Vendor Nam Sheltered W Co Bus Size [ Eight A Flag Calculated H Calculated Si Calculated S: Calculated V Calculated W Prepared By Ref Pi PIID dification Unique Awa Hierarchy Id' Day of Signe Fiscalyear Designated | Ultimate Cor Final Idv Last Date Day of Final Dollars Ok
2 NASA SEWP PROFESSIOI R710 541519 CGI FEDERA|NO OTHER THAI NO N N N N N LOUIS.GILDI 31310018D( 31310021FC PO0001 31310018DC( 31310018DC 11/3/21 2022 4/30/22 1/31/230:00 4/30/22 #itHiiH
3 | NASA SEWP PROFESSIOI R710 541519 NO OTHERTHAI NO N N N N LOUIS.GILDI 31310018DC 31310018FC PO0017 31310018D( 31310018DC 1/26/22 2022 1/31/23 1/31/23 0:00 1/31/23 ##usauii
4 | OASIS; OAS 03FAC; ADA R425 541330 SBA ADVANCED ! NO SMALL BUSI NO N N N N N JRME@NRC.GOV 31310020CC PO0007 31310020C0004 10/29/21 2022 3/31/25 3/31/25 ##tuHtE
5 |OASIS; OAS 03FAC; ADA R425 541330 SBA NO SMALLBUSI NO N N N N N JRME@NRC.GOV 31310020CC PO0010 31310020C0004 2/8/22 2022 3/31/25 3/31/25 #thuHiH
6 | NASA SEWP PROFESSIOI R710 541519 NO OTHERTHAI NO N N N N N LOUIS.GILDI 31310018D( 31310018FC P00019 31310018D( 31310018DC 1/28/22 2022 9/30/23 1/31/23 0:00 9/30/23 ##usHui
7 N Y N N N

Sched 70 HV MAS; Millen D399 541513 NO SMALL BUSI YES

JENNENE.LITNRCHQ1017 31310018FC PO0O00S NRCHQ1017 NRCHQ1017 3/10/22 2022 2016 4/22/23 9/24/22 0:00 4/22/23 #iE]

Analyzing the data after downloading the spreadsheet:

e Data related to expiration is found in the spreadsheet under the following columns:
o Ultimate completion date; a custom field indicating the last expiration date of any award on an given IDV
o Expiration date of the IDV (populated only if an Indefinite Delivery Vehicle)
o Final completion date; a custom field indicating the last expiration date of any award on an given IDV

e Use data from columns titled “BIC Addressable” and “Tier 2 Addressable” to identify contracts that could
possibly be moved to a BIC or Tier 2 solution. Use the steps in Part 1 to perform market research on
tagged solutions.
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This playbook helps agencies identify opportunities to reduce contracts, by
highlighting potentially redundancies.

To identify the top vendors by total spend, contract count, and Tier 0, at your agency:

Step Applicable Dashboard

Step 1: Identify top vendors by spend

Step 2: Identify vendors with highest number of contracts

Step 3. Identif 3 o Tier 0 Top-N Analysis
tep 3: Identify vendors with most Tier 0 contracts CM Reporting (CMR)

Step 4: Identify vendors with most Tier 0 spend Workbench
Step 5: Downloading Opportunities for Contract Reduction Data Export from

) o o ) Awards Exploration
Step 6: Validate target viability and engage acquisition community Tool

NOTE: Access to many of these tools requires a user to be logged into the Acquisition Gateway or D2D with their Government credentials.


https://d2d.gsa.gov/report/cm-reporting-workbench-cmr
https://d2d.gsa.gov/report/cm-reporting-workbench-cmr
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3 . My,

) Access the Top-N Analysis Comacaicion
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Link to CM Reporting
Workbench

Yol

CM Reporting Agency CM

Workbench (CWR)  Planning Steps to access the
S — Dashboard:
€epor lﬂg or enc . .
1. Click the link above
Category Management Reporting (CMR) Workbench - }Z‘ 0 (A v.,,w,:: 2. CIiCk On "CM Reporting
e Workbench (CMR)”

Total Obligated Actions 926,339
Awards 852,616

$85.1B s B 3. Click “Top-N Tier Slicer” in
the far right menu of the
CMR home page

T
.
§ |
iy
§

|§ |
£l
>
:

T
|§I§|§



https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
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Step 1: Identify Top Vendors by Spend

Category Management Reporting (CMR) Workben

Top-N Tier Slicer

Include Funding Departments
Funding Department
Funding Agency (Bureau)
Funding Office

Contracting Department
ntracting Agency (Bureau)

Contracting Office

Category Group
(Commen(@wow) @
Level 1 Category

Level 2 Category

Level 3 Category

Additional Filters  Fiscal Year
for this View 0;

Top Vendors by Obligated Dollars

CORP.
TRIAD NATIONAL SECURITY, LLC

HUMANA MILITARY HEALTHCARE
SERVICES, INC.

SCIENCE APPLICATIONS
INTERNATIONAL CORPORATION
SANDIA CORPORATION
MCKESSON CORPORATION
SCHERING CORPORATION

CONSOLIDATED NUCLEAR
SECURITY LLC

BOOZ ALLEN HAMILTON INC.

FLUOR MARINE PROPULSION, LLC

DELL MARKETING L.P.

QTC MEDICAL SERVICES, INC.

A

$497.8M
34.1%

$457.4M
46.6%

$845.8M
100.0%

Business Size and Type

TIER 2
0.1%

$103.8M
7.1%

$1.28
99.6%

$59.9K
00%

$375.5M
38.3%

Awards Explorer

SUM
TIER 1
9%

$1.58
100.0%

$1.58
100.0%

$511.6M
381%

$1.38
100.0%
$7.0M
0.6%
$1.18
100.0%
$68.0M
6.9%
$867.8M

100.0%

$730.5M
94.2%

Contract Inventory

T1SB

$-25.4K
00%

$1.5B
100.0%

$1.58B
100.0%

$1.1B
76.3%

$1.3B
100.0%

$1.2B
99.6%

$7.1M
0.6%

$1.1B
100.0%

$900.8M
91.9%

$867.8M
100.0%

$845.8M
100.0%

$730.5M
94.2%

Top-N Tier Slicer

Click on a row header, column header, or in an individual cell to filter and open Detail panel below: click again to close

Unmanaged
Subtotal T0 DC T0 IDV. T0 OTHER T0 PO Subtotal Grand Total
100.0% 100.0%

$101.2M
69%

$0.00
0.0%

$26.8M
2

$0.00
00%

Top N: How many to display
17321

$239.7M
16.4%

$2.3M
02%

$1.18
99.4%

$53.1M
54%

$-4.5K
0.0%

$45.2M
5.8%

‘SUM Contrs. YoY

Small Biz/OSB A

-8,102,285

$4.9M
03%

$2.1M
02%

$1.2
00%

$50.0K
0.0%

N 3.119.564,568

$345.8M
2.7%

$4.4M
0.4%

$1.1B

99.4%

$79.9M
8.1%

Vendor Mgmt

$1.5B
100.0%

$1.58
100.0%

$1.58
100.0%

$1.38

100.0%

$1.2B

100.0%

$1.1B

100.0%

$1.1B

100.0%

$980.7M
100.0%

$867.8M
100.0%

Contract Reduction
Playbook
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Link to CM Reporting

Workbench

Click on CMR, then click
“Top-N Tier Slicer”

Steps within Dashboard:
Filter to your Department

Select “Vendor” in the
Break Out by Drop-Down
Select how many rows
you want to display
Export data on top
vendor(s)/contracts if
needed

1.

O

Click the download
button > crosstab >
Tier Slicer > CSV >
Download


https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
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Category Management Reporting (CMR) Workbench

Top-N Tier Slicer

Include Funding Departments.

Funding Department

Funding Agency (Bureau)

Funding Office

Cnnnacung Department

Cnnnamlng Agency (Bureau)

Contracting Office

Category Group

~]

Level 1 Category

Level 2 Category

Level 3 Category

A Th

Contract Reduction
Playbook
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Step 2: Identify Vendors with Highest
Number of Contracts

Link to CM Reporting
Workbench
Click on CMR, then click
“Top-N Tier Slicer”

Home Awards Explorer Contract Inventory Top-N Tier Slicer SUM Contrs. YoY Small Biz/OSB A Vendor Mgmt

Additional Filters  Fiscal Year
for this View

Award Type Page Controls Top N: How many tc dbsp!ay Break Out By

® 2022 .t-— -

@2023  Business Size and Type

02024 1

Top Vendors by PIID Count  Click ona row,

Sort By

; ... | Steps within Dashboard:
1. Select “PIID Count” as display

ader, column header, or in an individual cell to filter and open Detail panel below; click again to close

Unmanaged

T0 IDV TO OTHER T0 PO

gAlL\SNAL INDUSTRIES FOR THE 86.9K 86.9K . o n

L 100.0% 100.0% t d S -t By

W GRANGER, NG o ok e esk METric under ~oor

AtERsouncEaERGEN oL 08 s 00 we w2 Click the bar of the vendor with
NOBLE SALES CO, N Bk tox 289K o e .

most contracts in Top Vendor
INTERNATIONAL CORPORATION 0.3% 3.0% 95.0% 0.0% 98.3% 01% 1.0% 0.6% 1.7% 100.0%

caonat i e ax g o & o = list to open a detailed

inf . b

MONO MACHINES LLC ‘5‘;]5( ;’é‘*gh 136?5 237K g;K 0525 z:gn?/( I n O r m at I O n OX

o S e wwmeoux 3. Export top vendor(s) /contracts
MSC INDUSTRIAL DIRECT CO., INC. 208 oK 008 14.9K 0.0¢ ”‘9'(.

OWENS & MINOR DISTRIBUTION. 14.2K 0.5K 11:“.::( 0.0K fo r | at e r u S e

o You will have the choice to
export the entire list or the
detailed data of the vendor
you select



https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
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o. Step 3: Identify Contracts for Vendors with Ny,

. . Contract Reduction

Return to Menu Most Tier O Contracts Playbook

Link to CM Reporting
Workbench
Click on CMR, then click
e - “Top-N Tier Slicer”

Additional Filters Fiscal Year  Award Type Page Controls  Top N: How many to display  Break Out By
for this View ®2021 1 10

02022 ;

®2023 ine e and Type Sort By
02024 PilD Gount.

Include Funding Departments

Steps within Dashboard:

, 1. Select all Tier 0 options by
e DN holding down the CTRL key on

AT&T MOBILITY LLC

pror T your keyboard and clicking each
e I o TIER 0 column header
SRS RN = | 2. The detailed data box will

B 7 appear below and compile all
the Tier 0 data broken out by
Vendors with the most PIID
counts

Export the detailed data by
clicking the download button >
crosstab > Top N Detail > CSV >

Download

Top Vendors by PIID Count  Click on a row header, column header, or in an individual cell to fiter and open Detail panel below; click again to close


https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
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o Step 4: Identify Vendors with Most Tier 0 N/,
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Spend

Category Management Reporting (CMR) Workbench
Top-N Tier Slicer

Awards Explorer Contract Inventory Top-N Tier Slicer SUM Contrs. YoY' Vendor Mgmt

Additional Filters  Fiscal Year Page Controls  TopN: How many to display  Break
for this View ®2021 1 17321
Include Funding Departments ®2022 c —
®2023 Sort By
Funding Depariment 02024 £ 2
[@an

Funding Agency (Bureau)

Click on a row header, column header, or in an individual cell to fiter and open Detail panel below: click again to close -8,102.285 I 3.119.564,568

Unmanaged
Subtotal TO OTHER 2 Grand Total
INGENIX PUBLIC SECTOR

SOLUTIONS, INC. 0.1%
TRIWEST HEALTHCARE ALLIANCE
CORP.

Top Vendors by Obligated Dollars
Funding Office

TRIAD NATIONAL SECURITY, LLC

HUMANA MILITARY HEALTHCARE

SERVICES, INC.
SCIENCE APPLICATIONS $101.2M $239.7M $4.9M
INTERNATIONAL CORPORATION 69% 16.4% 0.3%

Category Group

Level 1 Category Null C~DELIVERY O. 0 $15,750.0C
) 4 Null B-IDC 0 $0.0¢
Level 2 Category S Nul 8~IDC 0 0.0

/CTION Ri
UPGRADE OF USFK FACILITIES

Contract Reduction
Playbook
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Link to CM Reporting Workbench
Click on CMR, then click
“Top-N Tier Slicer”

Steps within Dashboard:
1. Select “Obligated Dollars” as

display metric under “Sort By”
2. Click/unclick the “Unmanaged”
header again to reload the detail
data section.
3. Follow the same steps as the
previous slide to download


https://d2d.gsa.gov/report/government-wide-category-management-contract-management-and-operational-reporting-tools
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Category Management Reporting (CMR) Workbench

Awards Explorer

Awards Explorer

Quick Search i vs Fiscal Year  Contract Used for Award Tier

W 2021
4 W 2022
W 2023 Award Type Expiratior

2024
Include Funding Depts (CFO/Non)

Funding Department

Obligated Actions Awards

$9.3B

T — Data Summary

12,832 10,473

Funding Office

Contracting Department
Contracting Agency (Bureau)

Contracting Office

Step 5: Downloading Opportunities for

Contract Reduction

Top-N Tier Slicer SUM Contrs. YoY Small BizZOSB A Vendor Mgmt

) Results View
2 More Filters O Reference PIID Level

A Th

Contract Reduction
Playbook
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Link to CM Reporting Workbench
Click on CMR, then click
“Awards Explorer”

Steps within Dashboard:

PSC ) @ PID Level
4" Cickicon above to @ Full Detail ‘I

w4 openciose More Fiters
@ &) panel [ oo ]
More Award/Contract Filters Vendor Filters

Business Size and Type

© All Vendors 2
@ All Small Business Vendors .
@ All SESB Vendors

@ All Non-SESB Small Business Vendors

® 8A Vendors

@ Women-Owned SB

® HUBZone SB

@ Service-Disabled Veteran-Owned SB

@ Veteran-Owned SB

@ Small Disadvantaged Business

@ Other Than Small Business

@ Business Size Not Indicated

il = NAICS

Obligation Level
RefPIIDs (Al

Above SAT ($250K)
3,028 Posiive

Zero Obligation

Negative (Deobligation)

Vendor Name

Click on the “Awards Explorer” tab at the

top to navigate to the Awards Explorer

Under the “Vendor Name” filter found
after clicking “More Filters”:
o unselect All
o typeinthe vendor names (one by
one) that you found in the previous
slides
o check the box next to the vendor
name as it appears in the drop
down

Optional

If you only want to analyze Tier 0
contracts, filter to only Tier O contracts
using the Tier filter before
downloading

Awards Explorer defaults to the
current FY; select a different year(s)
based on your needs
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Step 6: Validate Viability of Targets N

® Contract Reduction

and Engage Acquisition Community s

B w

Final steps to evaluate vendors with the most spend and Tier 0 spend:

Open the downloaded spreadsheet and check the following columns to validate the
contract is viable for migration to a higher tiered contract:

o Description of Requirement

o Prepared By

o BIC/Tier 2 Addressability

o Final/Ultimate Completion Date

Contact the Contracting POC listed with each contract (if email not listed, search
Dept. directory), notify them of your objective and request their assistance with
gathering information on the vendor’s contract

Obtain a copy of the contract and evaluate the requirements and T&Cs

Contact the Program Office of the solution you want to migrate the spend to and
request details of the product / service availability, T&Cs, and migration process.
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Playbook
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HubZone, etc.):

These steps can help agencies identify opportunities that will improve their small
business (SB) performance within specific SB sub-categories (women-owned,

Step

Applicable Dashboard / File

Step 1: Assess Agency SB Performance with the
Small Business Scorecard Figures

Step 2: Identify SB Sub-Category for Improvement

Performance Management

Step 4: Export details of SB sub-category contracts

Step 5: Assess category SB progress-to-goal
(optional)

Tools

Small Business
Dashboard

Executive Summary
Dashboard

NOTE: Access to many of these tools requires a user to be logged into the Acquisition Gateway or D2D with their Government credentials.


https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
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Step 1: Assess Department or Category Small
Business Utilization

Y Th

Small Business
Playbook

E=ar—

Include Depts ~ Dept Role
CFO © Funding
B NONCFO @ Contracting

GwWCM 6 iness Dashboard

All Categories ©
Common+Defense

SB Utiization Stats by SB Type
Small Business Utiization Annual Obligation Totals
Current FY Small Business | Other than Small
\ s27.48
52608
s2538 S 3%
24.7% T ot Z

Common Spend
GWCM Categories.

Spend Under
Management
(Common only)

of $3.88 Eligible

5808 5818
239% 259%

31.8% W G
=
iz
39.8%
of $1.7B Eligible 63.0% 656%
=
i

5918
4%

5778

YOY Utilization Delta

Awards

Annual SB Utilization Breakout

Vendors

Spend Under Management | Unmanaged (Tier 0)

Link to Oversight & Performance Management Tools

Steps within Dashboard:

“Small Business Dashboard”

1.
2.
3.

6.

7.

Click “SB Utilization” Tab

Filter to your Department, Agency, and or Office
Identify Small Business Utilization pie charts for
Common + Defense Spend, Common Spend Only,
and Spend Under Management

Identify annual dollar obligations by small
business versus other than small business
Identify annual Small Business Utilization divided
by SUM versus Tier 0 in the top two rows and by
all tiers in the third row

Optional

Toggle between CFO Act agencies or Non-CFO
Act agencies, and funding or contracting agency
Submit feedback if you wish


https://d2d.gsa.gov/report/government-wide-category-management-oversight-performance-management-tools
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° Step 2: Identify SB Sub-Category for N
Improvement

Small Business
Playbook

===

GWCM Small Business Dashboard

Small Business Stats

Overall Figures
Scope of Analysis
@ All Catgs Common+Defense

Al Dollars Obligated SBG-Eligible

$5,0349M  $2,423.2M

SB Obligated

$770.6M

By Small Business Type @ SB Obligated

Small Disadvantaged Business $443.47TM
Women-Owned $170.26M
Service-Disabled Veteran-Owned $178.33M
8(A) $222.55M

HUBZone $61.94M

Veteran-Owned $219.95M

SB Utilization

SB Utilization

31.8%

SB % of Total Eligible

245%

18.3%

7.0%

Stats by SB Type

SB Vendors

1,068

SB Conlracts.

333

255

364

89

318

=

.7M
21.2%

Awards Vendors

T T2
$130.9M $97.2m
17.0% 12.6%

Tier Distribution of Obligation

2
$89.4M
15.0%

N
N E
Lat

| ;

i
s22.8m
36.9%

3id
L

o

ink to Oversight & Performance

Management Tools
“Small Business Dashboard”

Steps within Dashboard:

1.

2.

Click on “Vendor Type and Tier”
Tab

Filters will pre-populate, adjust if
necessary (Fiscal Year filter
available)

Assess Overall SB Figures such as
dollars obligated, dollars eligible,
number of vendors, and contracts
Assess SB Figures broken out by
socio-economic status

Assess dollars obligated and
percentages broken out by Tiers
for each socio-economic status
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o Step 3: Identify SB Year over Year Utilization N,
- e

Small Business

Delta by Category or Agency/Office .

Link to Performance Management Tools

‘ “Small Business Dashboard”

GWCM Small Business Dashboard “lization Stats by SB Type YOY Utilization Delta Awards Vendors Ste ps W ith i n D as h boa rd :
= — . ‘ . Click "YoY Utilization Delta” Tab

1
= e 2. Filters will pre-populate, adjust if necessary
3. Break Out by Category or Agency/Office
Human Capital 1% % v65% 15% a29% A04% 4

: . Assess the total change of SB dollars and
;flﬂﬂs 542°: 648‘7,: ::s% 7 7": ::% 60.0% ::n, 429"; Vi1 percentage at the top rOW and per Category

(or Agency/Office) in the following rows
o Changes are further denoted by color,

° red indicating decreases and green
o — indicating increases
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o Step 4: Analyze SB Spend by Awards

Return to Menu

Y Th

Small Business
Playbook

E=ar—

GWCM Small Business Dashboard

Link to Performance Management Tools

“Small Business Dashboard”

SB Utilization Stats by SB Type YOY Utilization Delta Awards Vendors . .
S P Steps within Dashboard:
of Total SB Awards Total SB Obligation Median Award Value Fiscal Year . Measure to bre |Count of Awards ~ ~ | .
~~~~~~ 1,948 $770.6M $330,912.00 - 1. Click “Awards” Tab

oY Trending

20 2 22 22 22 00 21 2 223 224 223 2024 Deobigation szsuscm( $500-750K

YoY Count of Awards SUM vs. Unmanaged (Tier 0) Count of Awards Expiring within 5 Fiscal Years, by Tier

Siés o o TIER 0
zn(num 27KI|&5ﬁ 764
FY

$58.9M Obl

1.0K

zzzzzzzz 2% Fr 2027 Fraoe

607 Awds : !

139K $330412.00
186 Awds 119 Awds s 3
g _— i .

l 24K
ot oK |87 15K
s -
805
Awds

Filters will pre-populate, adjust if necessary
Analyze Total SB Awards and Median
Award Value for the Current FY and YoY
Trends
Analyze the distribution of SB awards
across award size ranges and broken out
by Count of Awards or by Dollars Obligated
Analyze the YoY distributions of SB by
Spend Under Management versus Tier 0
Analyze the YoY distributions of expiring
SB dollars obligated and number of awards
o Colors denote tiers
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o Step 5: Analyze SB Vendor Metrics
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Small Business
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GWCM Small Business Dashboard

SB Utilization Stats by SB Type YOY Utilization Delta Awards Vendors
Vendor Aggregatc *
Current FY Summary
Total Vendors Average Total SB Obligation per Vendor
1,062 $765,453

Vendor Breakouts by SESB/SDB Designation @

Current FY Distribution of Vendors

Y,
ou
-
SB (non-SESB)
S8 -n‘a:sSZESB) —— B (non-SESB) $1.48
‘SB (non-SESB) $1.58
$1.58

All Small Business SDB only
5498

YOY Vendor Counts

62 Vendors SDE
FY 2024 513% DB only SDB only. 5408

sssssssssss

202
2020 2021 222 2023 2024

o

Link to Performance Management Tools

1.
2.
3

oni
s338
SESE (non-S0B) S
671
58 (non-seSB)
30.8% e

(non-50B) | SESB (non-sDB) [] SESB (non-5DB) || SESB (nonSDB) s088
: S L b .

220 2021 22 ) £

2 -

“Small Business Dashboard”

Steps within Dashboard:

Click “Vendors” Tab
Filters will pre-populate, adjust if necessary
Analyze Total SB Vendors and Average
Award Value per Vendor for the Current FY
and YoY Trends
Analyze the count of SB vendors across all
socio-economic categories

o Fiscal Year filter is included for this

box

Analyze the count of vendors broken out by
SESB, SDB, and SB (non-SESB) for the
current year and the YoY trends
Analyze the SB dollars obligated YoY
broken out by SESB, SDB, and SB
(non-SESB)
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GWCM Executive Summary Dashboard Fy 2024

Category View '

Facilities &
Construction

Human Capital

Industrial Products &
ervices

m

Medical

Office Management

Professional Services

Security and
Protection

Transportation and
Logistics Services

Travel

Include Depariments.
o (AN

® CFO

@ NON CFO

FPDS data through
‘Date Signed 21152024

D & 0

Step 6: Assess Category Small Business

Progress to Goal (Optional)

Government-Wide Category SUM/BIC Progress SUM/BIC YoY Delta KPI Historical Status

Annual Cost Avoidance vs In-Year Targets

Best In Class

\

12.6%

of Total Obligations.

BIC Obligations to Managing Categ

$19.0M

0.1% of FY Goal

Overview/Definitions

jory

Target $13.0B Target 12.0%
54498 54758 55458 55388
51468 s19.0M 11.16% 130% 151% 124%
2020 2021 2023 2024 2020 2021 202 2023 204
Spend Under Management SUM vs Total Obligations Small Business Small Business Obligations vs Total SBG-Eligible
S —_—
0 0
76.5% 25.3%
of Total Obligations — of Eligible Obligations
Target 75.0% No Target Set
St Business
2968 s1268 338348 KEL S11.08 511768 512298 51928
RIE ] b 29.4% 27% 275% v
2021 2022 2023 2024 2020 2021 202 2023 2024

Category View Notes

Additional Category-specific Footnotes (wi

BestIn Class update:

- Starting FY24, Category-level BIC performance is based on BIC dollars by the Managing Category, as a percentage
of all dollars obligated to that Category from all sources.

- Targets are implemented as well for FY24+. When no Category is selected, the annual Govt-Wide targets are
displayed

- BIC bar graph percentages extended to 2 decimal places on this page to accommodate precision required for some.
Departments' targets.

Small Business Utilization, like the entirety of this Dashboard, is inclusive of Common Spend Categories only: as such
it may not match the SBA Scorecard. This metric is no longer a formal KPI, however it is still tracked and has
gory-level targets with no ide targets.

Small Business
Playbook

E=ar—

Link to Performance
Management Tools
“Executive Summary
Dashboard”

Steps within Dashboard:

1.
2.

Click “Category” tab

Select the category you wish
to assess

Evaluate total SB
year-over-year performance
to goal
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Questions & Wrap Up

If you have any questions regarding the content of these slides or the data
available on the Category Management Dashboards, please contact the CM PMO
Data Team: govtwidecmdashboards@gsa.gov



