
OUR MEETING WILL START AT 1 P.M.
This meeting will be recorded.

Continuous learning points (CLPs):  
Yes! You will earn CLPs for this session; your email address (.gov only) has been captured during 
Zoom registration and will be submitted on your behalf. Please wait up to two weeks to receive 
credit. 

Download today’s presentation materials and session recording: 
Visit the Acquisition Gateway - https://acquisitiongateway.gov/Category-
management/resources/4150 

Ask Questions: 
Use the Zoom Q&A function to post your questions - participants are automatically in ‘mute’ mode.

Other CM training:
https://acquisitiongateway.gov/Category-management/resources/4150
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● Introduction
○ Meredith Romley - Office of Federal Procurement Policy (OFPP), Office of 

Management and Budget (OMB)
○ Lesley Field - OFPP, OMB

● Enterprise-wide Licenses
○ Jennifer Kuk - OFPP, OMB

● Hi-Def
○ Kristen Wilson - OFPP, OMB

● Periodic Table of Acquisition Innovation
○ Kathleen Quinn - OFPP, OMB

Agenda
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● Meredith Romley - OFPP, OMB 
● Lesley Field - OFPP, OMB

OMB Kick Off
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● Jennifer Kuk - OFPP, OMB

Enterprise-wide Licenses



Challenges

Solutions

Outcomes

• Inconsistent terms and conditions across the government
• Inefficient buying across the government
• Up to 20 % price variance across the government
• Inconsistent security postures across the government.

• Negotiate directly with Microsoft to establish (1) more favorable, 
standardized terms and conditions including those supporting 
cybersecurity risk management, and (2) a new governmentwide 
baseline price discount;

• Reduced price variance across the government
• Improved cybersecurity posture
• 25% buying efficiency gains
• More favorable terms and conditions
• More value 

Microsoft ELA:
Challenges, Solutions, Outcomes

Goal:  Greater value from agency spend & increased administrative efficiencies
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• Starts with requirements: EVERY CFO Act agency provided their contract files, including 
pricing information 

• Need Subject Matter Experts: Integrated Project Team (IPT) to identify the best terms, 
conditions, and pricing strategies.

• Buy-in from requirements owner: Had a CSAW with EVERY CFO Act agency 
represented and unanimously agreed to a set of terms and conditions.

• Meetings with Microsoft with leadership support: Senior leaders from OMB and GSA 
meet with Microsoft leadership regularly to continue pushing our message.

Our Approach
GOAL:  Establish more favorable, standardized terms and conditions including those supporting 

cybersecurity risk management, and a new governmentwide baseline price discount.
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Organizing as an Enterprise

How we were able to get Microsoft to the Table

• Federal government only makes up 3% of Microsoft’s business.

• Privity of contract is with Value Added Resellers, not Microsoft – Microsoft doesn’t have 
to cooperate with us.

• Demonstrate government’s commitment – CSAWs, leadership support, and agencies 
commitment to implement the outcome of this initiative signals to Microsoft that we are 
not backing off
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Governmentwide Microsoft Acquisition Strategies 
C-SAW Items for Consideration

Terms & Conditions Cybersecurity Cost Reduction

A set of contract clauses 
designed to enable better 
management of Microsoft 
subscription licensing via 

enhanced license mobility, 
reduction of license 

quantities, cloud 
consumption management 
and standardized reporting

Identified product 
capability enhancements 
to bolster cybersecurity 
and reduce reliance on 
3rd party products to 

secure the gaps in 
Microsoft’s own defense

A series of cost-related 
concessions and additional 
contract options that would 
save substantial taxpayer 
dollars, increase the value 

for dollars spent, and better 
protect customers from 
nefarious pricing tactics 

Consensus:

7 out of 9 
items

Consensus:

10 out of 12 
items

Consensus:

8 out of 8 
items
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Lessons Learned

• Data is powerful.

• Leadership support is essential.

• Integrated project teams saves time in the long-run.

• CSAWs legitimizes your outcome.

• It is possible for the federal government to organize as an enterprise. 
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Continuous Iteration

• A few months ago, we surveyed CIOs and CAOs from the 24 CFO Act agencies to 
identify the next OEM to establish government-wide ELA

• Based on the results of the survey, the ITVMO will be starting ServiceNow

• Currently in the process of collecting contract files and pricing information. Deadline 
was June 21 but we are still missing a lot of data. 

• Please help by making sure your agency submits their files to the ITVMO at 
itvmo@gasa.gov.
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Hi-Def Initiative Overview for Agencies 

Kristen Wilson, OFPP, OMB



4. Getting Better Value 
from Sole Source and 
Other High-Risk 
Contracts

3. Getting Contract 
Requirements Right the 
First Time

2. Negotiating Common 
Enterprise-Wide 
Software Licenses

1. Leveraging Data 
Across Federal 
Agencies

Better Contracting 
Initiative (BCI)

Hi-Def Initiative
Framework + Environment

OMB Circular A-137: 
Strategic 

Management of 
Acquisition Data 
and Information 

Connecting the dots between the Hi-Def Initiative and the BCI, OMB Circular, and Procurement Co-Pilot

OMB Circular and Hi-Def Initiative 

Procurement Co-Pilot
First of its kind government-wide 
Market Research tool, powered by 

Hi-Def
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Connecting the dots through Hi-Def

Manual and Repetitive Tools / 
Processes

Incongruent Agency Data 
Structures 

Limited, Agency-Specific Data 
Observations

Disparate Data Infrastructures

Duplicative Agency Effort

Focusing Workforce on Higher-
Value, Decisional Work

Interoperable and Consistent Data

Gov-wide Data Insights

Data Ecosystem

Gov-wide Collaboration

Reducing busy-work enhances 
efficiency and job satisfaction

Standardized data definitions and 
analytics speeds solution discovery 

Acquisition data accessibility drives 
purchasing power and cost savings

A single access point reduces total 
technical costs

Collective effort leads to greater 
progress toward joint missions

Reacting to Emerging Technology Culture of Innovation alongside an 
Adaptive Ecosystem

New technology (e.g. AI) becomes 
an opportunity instead of a risk 

From To Because
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Hi-Def Initiative Overview

The Hi-Def Initiative will achieve its targeted outcomes through multiple efforts. The Hi-Def Framework and 
Environment will operationalize Hi-Def, while the Procurement Co-Pilot is a proof of concept of the power of Hi-Def data

Hi-Def Initiative Efforts

The Hi-Def Framework will provide a coordinated, 
government-wide approach to accessing, using, and 
managing acquisition data. OMB is spearheading the 
many policy components of this framework.

The Hi-Def Environment will be a core component of 
this framework. It will enable the development and 
deployment of innovative data products and tools that 
use gov-wide data to support the acquisition lifecycle.

The Procurement Co-Pilot is a market research tool 
that provides unparalleled access to gov-wide prices 
paid contract data for products and demonstrates the 
power and potential of gov-wide acquisition data in a 
future Hi-Def Environment.

Hi-Def Initial Targeted Outcomes

1. Improved Market Research

2. Supply Chain & Demand Management 
Insights

3. Vendor Management & Engagement 
Support

4. Streamlined Requirement Definition & 
Solicitation Development 

5. Enhanced Contract Evaluation
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Responsibilities under Circular A-137

Requirements 
for OMB

1. Require information and data sharing, including engaging the FAR council for any needed regulatory 
amendments to support the sharing of data.

2. Provide direction to the agencies for both the Baseline Assessment and the Annual Strategic Planning 
efforts.

3. Prioritize data collection efforts and targeted data sets to ensure reasonable and orderly collection of data 
from the agencies.

4. Facilitate the development of a comprehensive Hi-Def data governance plan.
5. Facilitate the development of data standards, in coordination with both existing and new governance 

structures as needed.
6. Establish a Federal acquisition data training curriculum addressing best practices and policies for data 

entry, data sharing, data use, and the current landscape of gov-wide tools and resources.
7. Support the development data sharing agreements and templates to expedite data sharing into the Hi-Def 

environment.
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Responsibilities under Circular A-137

GSA’s 
Managing 
Agency 

Requirements

1. Managing the technical architecture and planned capabilities for the Hi-Def Environment

2. Maintaining a sustainable support function to address the Circular’s program management elements

3. Coordinating with agencies to define an acceptable set of data security standards for the transfer, 
storage, and use of Hi-Def data through data sharing agreements

4. Monitoring use and adoption for the Hi-Def Environment.

Requirements
Of All 

Agencies

1. Develop a strategic plan to prioritize and resource acquisition data management activities

2. Integrate best business practices into agency data strategy for data generation, collection, use, etc. 

3. Collect data centrally and be prepared, upon request by OMB, to share acquisition data into the HDE, 
including the relevant context and security protocols required, on an agreed upon cadence. 

4. Actively contribute to existing knowledge portals on innovative techniques and emerging technology. 

5. Support expansion, implementation, and promotion of acquisition data management training and 
certification efforts for the acquisition workforce. 
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Agency Baseline Assessments Overview and Process

The Hi-Def team is currently developing materials to successfully roll out the upcoming agency Baseline 
Assessments, which will support future Hi-Def Strategy and HDE development. 

Requirement: Within one year of the effective date of 
the OMB Circular, agencies will perform an initial one-
time baseline assessment of their acquisition data 
management capabilities.

Purpose: The Baseline Assessments will provide an 
initial picture of the current state of agency data 
domains, processes, and capabilities. This will inform 
Hi-Def initiative planning by helping to refine HDE 
requirements, prioritize functionality, and align on initial 
data standards.

Baseline Assessment Overview

Hi-Def has clearly outlined agency next steps on the Hi-Def Webpage and in initial agency engagement materials

1. The Hi-Def Team will provide agencies with a 
template to input their responses. This will be 
modeled on successful Category Management 
assessments.

2. The Hi-Def Team is targeting September to 
share the Baseline Assessment Template with 
agencies. They will then have until January to 
complete it.

3. The Hi-Def Team will support agencies through 
template rollout and completion.

Deployment Process

Presenter Notes
Presentation Notes





OMB Circular A-137 Agency Key Responsibilities
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The Strategic Management of Acquisition Data and Information Circular sets forth a responsibility for agencies to develop a 
baseline assessment and subsequent annual strategic plans to prioritize and resource their acquisition data mgmt. activities

Baseline Assessments
A one-time assessment demonstrating an agency’s current acquisition 
data management capabilities, based on a template provided by OMB.

Purpose:
1. Provide an initial picture of the current-state of data, data 

collection processes, and capabilities across agencies.
2. Uncover gaps within individual agencies. These findings can be 

used to inform how agencies set up their Hi-Def processes/ 
annual strategic plans to address gaps and make progress.

Required agency actions: 
● Perform this assessment once, within one year of the effective 

date of the Circular, based on a template provided by OMB.
● Appoint an official responsible for submitting the baseline 

assessment and subsequent annual strategic plans.

Required Hi-Def team/OMB actions:
Create a template that agencies can fill out for baseline assessments, 
share with agencies.

Annual Strategic Plans
An annual requirement for agencies to prioritize and resource their Hi 
Def data management activities, consistent with direction from OMB. 
This can either include incorporation of Hi-Def initiatives into current 
strategic plans, or development of Hi-Def-specific strategic plans. 

Purpose: Demonstrate each agency’s commitment to, and progress 
towards, meeting Hi-Def data sharing and other strategic objectives.

Required agency actions:
● One year after the initial baseline assessment, and yearly: 

Evaluate / document the results of assessments and any new 
agency policies, processes, and tools to support agency budget 
planning and investment discussions, using the template 
provided.

Required Hi-Def team/OMB actions:
Create a template that agencies can fill out for annual strategic plans, 
share with agencies.



What’s next for the Hi-Def Circular?

What we’re working on:
1. Finalizing our funding strategy for the build of the Hi-Def environment.
2. Preparing the initial draft Hi-Def Baseline Assessment template for agency review.
3. Final sprint for the launch of the full version of Procurement Co-Pilot.
4. Initial draft of the Hi-Def data governance plan for SME review.

What agencies should be thinking about:
1. Identify a Hi-Def Accountable official: This individual will be the primary point of contact for coordinating with OMB 

and the Hi-Def Managing Agency on functions that include (but are not limited to): use case identification, dataset 
prioritization, submission of the baseline assessment and annual Hi-Def plans, and sharing Hi-Def updates with agency 
stakeholders. 

2. Hi-Def awareness: Let the workforce know that the Circular is out, and that we’ll soon be engaging for the baseline 
assessment.  The assessment will cover multiple roles, including CAO, SPE, CIO and CDO domains. 

3. Identify agency Hi-Def stakeholders: We’re collecting the names, roles, and contact information for stakeholders who 
want to stay engaged with the Hi-Def program.  Please send any names to Kristen.H.Wilson@omb.eop.gov (they can 
also reach out directly).

4. Identify and avoid any T&Cs that prohibit the sharing of data for Federal use, unless required by law.
5. Procurement Co-Pilot Launch: The Hi-Def PMO will launch the full version of Procurement Co-Pilot in June!  You can 

access this new tool at https://acquisitiongateway.gov/co-pilot/ (authentication required).
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Hi-Def Resources

• Circular A-137: Strategic Management of Acquisition Data and Information 

• Fact Sheet for Circular A-137 Procurement Co-Pilot Introduction Video

• Hi-Def Website (Overview, Targeted Outcomes, Governance, etc)

• We want your feedback!  Submit online, or via email to hidef@gsa.gov

• Please reach out to Kristen Wilson if you’d like a Hi-Def briefing for your agency.
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Agency Buyers

Objective and Target Users

Contract 
Specialists

Contracting 
Officers

The Procurement Co-Pilot has three Primary User Groups 

All three of these stakeholder groups collaborate on conducting market research for acquisitions. 
While the specific tasks that each individual performs will differ depending on the organization and the 
nature of the acquisition, they will need to: 1) Research Product Pricing, 2) Search for Vendors, and  
3) Find Contract Vehicles

(e.g., Mid-Level Program Office Rep.)

Objectives:
● Improve the efficiency and quality of market research
● Provide unparalleled access to gov-wide prices paid contract data for products
● Demonstrate the power and potential of gov-wide acquisition data in a future Hi-Def environment
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Key Product Features & User Benefits

● Limited/no visibility into what other 
customers have paid for a product I need to 
buy

● No idea if I’m getting a good deal from 
industry

● Tap into actual prices paid data from BIC 
and MAS contracts to significantly improve
my cost estimation and negotiation capabilities 

● Difficult and time intensive to figure out 
which contracting vehicles a vendor of 
interest is available on and what kinds of 
work they have previously performed

● Quickly learn about the capabilities and 
past contracting activity of a vendor of 
interest, and identify contracting vehicles for 
accessing them

● Need to search in multiple places to figure 
out which existing SUM/BIC contracting 
vehicles are available for use and applicable 
to my needs

● Create a shortlist of potentially relevant 
contracting vehicles in an instant with a 
quick search by relevant NAICS or PSC, or 
by directly entering my expiring PIID

Without the Procurement Co-Pilot With the Procurement Co-Pilot
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Functionality and Features: 

Research product pricing

Enhance your market research by tapping into 
prices paid data from across the Government to: 

✓ Improve solicitations with more realistic cost 
estimates 

✓ Compare contract vehicles for awarded price to 
identify a best value solution for common products

✓ Use historical trends to discover the best time to 
buy

✓ Realize cost avoidance, saving your agency and 
taxpayers money

Get unparalleled access to prices paid data for products

Filter by:
● Manufacturer Name
● PSC
● Level 1-5 Category
● Total Price

Identify:
● Avg. Price & Savings
● Best Time to Buy
● Order Size Discounts
● Potential Award Vehicles
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New!  Product Comparisons

Simplify product research through comparisons 
in one interface

✓ Quickly assess price differentials across similar 
products

✓ Examine price ranges including minimum, 
maximum, and commercial pricing averages 
(when available)

✓ Compare an unlimited number of products

✓ Quickly add products to the Market Research List 
to find available contracts that could fulfil product 
needs

Compare pricing on multiple comparable products
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Search for vendors

Functionality and Features: 

Enhance your market research by reviewing a 
vendor’s Federal Government engagements 

across categories and agencies to: 

✓ Understand a vendor’s capabilities by researching 
historical/ ongoing contracts

✓ Identify what contracts a vendor is on and learn 
more about the specifics of that contract to see if it 
could meet your procurement needs

In a future release the Procurement Co-Pilot will enable 
users to see the landscape of potential vendors that can 
meet their procurement needs, by delivering capabilities 
contained in the Gov-Wide Procurement Equity Tool

View and Filter by:
● Level 1 Category
● Contract Name
● Managing Agency
● Tier

Identify:
● Total Obligated Dollars
● Contracts in use by the 

Vendor
● Contract Tier and ID

See a vendor’s summary of their Federal experience in one place

26

https://d2d.gsa.gov/report/government-wide-procurement-equity-tool


Find a contract to meet my needs

Functionality and Features: 

Enhance your market research by obtaining 
insights into contracts used across the 

Government to: 

✓ Find key information on the types of products and 
services procured on contracts to identify 
contracts with similar requirements that could 
meet your needs

✓ Identify vendor diversity on award vehicles to 
inform acquisition strategy (e.g., potential set 
asides)

✓ Search for contracts that are expiring and identify 
Best-In-Class (BIC) or Tier 2 contracts to consider 
transitioning

View and Filter by:
● Managing Agency
● Tier
● Contract Expiration
● Vendor Business 

Designation

Search by and Identify:
● Contract Name
● NAICS
● PSC
● PIID

Obtain insights into contracts that may meet procurement needs

27



New! Market Research List

Enhance your market research by obtaining 
insights into contracts used across the 

Government to: 

✓ Add multiple products to a market research list

✓ Assess the extent to which government-wide 
vehicles can meet agency requirements based on 
actual purchases

✓ Assess contract volumes to determine how often 
products are successfully sold 

✓ Coming soon: Direct pass from Contract Name to 
Contract site on AG Solution Finder

Quickly assess gov-wide ability to fulfill requirements
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Procurement Co-Pilot Resources

• Procurement Co-Pilot Landing Page (FAQs, Fact Sheet, Release Notes, Links to Training)

• Procurement Co-Pilot Introduction Video

• We want your feedback!  Submit online, or via email to hidef@gsa.gov

• Please share Procurement Co-Pilot with your workforce! 
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● Kathleen Quinn – OFPP, OMB

Periodic Table of Acquisition Innovation (PTAI)
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Live Demo of the PTAI
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PTAI Back Up Slides



• Government-wide collection of implemented innovative techniques
• Examples span the entire acquisition life cycle
• Examples are reviewed by teams of experts
• Templates, examples, links to training podcasts are examples of 

provided resources

Benefits of Use
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PTAI
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Example Card
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Sample language from DHS RFI
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GAO Resources
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Submit New Ideas!
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Searchable PDF File Format
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After over 1 year in the making, the only government-wide CM credential is 
LIVE!

This brand new credential: 
● Comprises 9 hours of training spanning 8 courses; 
● Covers essential aspects of CM, including processes and practices, 

governance and regulatory structures, and available tools and 
dashboards 

● Counts toward agencies’ training KPI goals and CM Maturity 
Framework ratings

Find out more and register for courses here. 

Recently Launched: NEW CM Credential

Presenter Notes
Presentation Notes
As of 4/30
Completed: 37
In Progress: 176

https://dau.csod.com/LMS/Certification/CertificationDetails.aspx?certid=1090&query=%3Fs%3D%26q%3DCFQN


As a reminder, attendees of today’s session will receive 1.5 CLPs. Please allow at least 
two weeks to receive credit

General CM questions: category.management@gsa.gov
Questions about data/dashboards: govtwideCMdashboards@gsa.gov

More CM Learning Resources:
• CM policies and guidance

https://acquisitiongateway.gov/Category-management/resources/4161

• Quick-Play Guides
https://acquisitiongateway.gov/Category-management/resources/4156

• Govt.-wide CM Program Retrospective
https://acquisitiongateway.gov/Category-management/resources/4918

• Find additional CM training on the Acquisition Gateway
41
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